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. Hours
Construction s Scope of E
Industry Construction
»  Types of Contractors
e Stake Holders
19202 | Management and e Meaning of 10
Organization Management
« Prnciples of
Management
s Functions of
Management
+ Motivation Meaning
Dfﬂrganfﬂﬂﬂﬂn
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« Office Procedure
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Types of Contracts
Contract Diocuments
Tendering Methods
Law of Contract
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cONSTR UCTION
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Theoery

acific Objectives
1+ the end of the sub-
' module unit, the trainee
ghuﬂld be able to:
a) outline the SCOPE of
construction works
b) describe various
as of contractors
Jain the role of
keholders

29.2.02

29.2.02T0
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yarious sta

Co mpl':tl:ﬂ ce
e frainee chould have

the ability 10

i) distingwish various
es of contractors

ii) understand the roles

of stalkeholders in the

sanstruction industry

01c

Content
eope of cons
wark
_ building wiork

| engineenng

»20IT1 ruction

- civi
work
B201T2 Types of contractors
- small
- medium
- large
sub-cunﬁacinrs
- speculative
builders
%0173 Construction
stakeholders
- ]Jmfcssinnal
bodies — AAK,
IEK

EE.E.C}EC
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- Local Authorites

- Kenya Bureau of
Standards (KBS)

- relevant
minisires

MANAGEMENT
AND
ORGANISATION

Theory

Specific Objectives

By the end of the sub-

module unit, the frainee

should be able to:

a) explan the meaning
of management

) understand the
principles of
manﬂgment

¢) explan the
functions of
management

d) explain the m
of organizing

e) oull ine the
,m'm:iples of
oreanizing

f) illustrate yarious

s of

urgani‘z.atiﬂn
structure

g) use appropriate
office prc-cf:d ures

eaning

Competence

The traince should have

the ability 1o

i) apply mﬂnagﬂment
principles in &
construct project



29.2.02T]1
29.2.02T2

29.2.02T3

28.2.02T4
29.2.0215

29.2.02T6

2920217

20.2.03

29.2.03T0

i) demonsirate correcl
use of office
procedures

Content
Meamng of
management
Principles of
management
Funcuons of
managemenl

- planning

- OTganising

- staffing

- directing

- controlling

- coordinating
Motivation meaning of
orgamzation
Principles of
organization
Crgamzational
struclures

- bypes

- relationshups
Office procedures

- office equipment

- filing systems

- communication

methods
- office documents
- §ite meetings

SITE
ORGANISATION
AND LAYOUT

Theory

Specific Objective

By the end of the sub-
module unit, the trainee
should be able to
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29.2.03T1
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29.2.04T0
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CONTRACTS
Theory

Specific Objecives
By the end of the &3
module umt, the 12
should be abie 1o
a) explain the it &
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¢) identify 31
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¢) explain the [ gy,
Contract %

Competence

The trainee should haye

the amity Lo:

i) distinguish types of
contracts

ji) prepare confract
documents

i) formulate a confract

Content
parties to a contract
chent
. architect
. quantity
surveyor
. engineer
_ L/A building
inspentﬂr
. factory
inspector
clerk of works
cub contraclors
- suppliers
Types of contracts
. with bills of
guantities
without bills of
quantities
lump sur
cost plus fixed
fee
cost plus
fluctuating fee
192.04T3 Contract documents
. drawings
. spaciﬁ-::atiﬂ-ﬂ
- bill of quantities
. conditions of
contract

2,04T]

20472
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Contract nuf] and
Void

- limits of
contractuzl
obligation

- performance and
discharge of a
comntract

- remedies for
breach of contract
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Lectures
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Discussions
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Texl books
General conditiors
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- Assignments

Suggested Assessment

Methods

- (ral tests Tools and Equ

- Written tests - Computers

_  Practical exercises



